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Volunteer Recruitment and Management 

Volunteers are the lifeblood of many nonprofits, including museums and historical and genealogical 
societies. Not only do they help with special programs or day-to-day tasks, but they also act as ambassadors 
for our organizations within the wider community. Volunteers often come into an organization because of a 
passion for a specific subject or because they enjoy sharing experiences and work with like-minded 
individuals. Other times it is because they know someone who is also a volunteer or simply because they 
love people. Whatever their reason, recruiting the right volunteers for your organization and keeping them 
happy enough to want to stay is an important part of successfully running a nonprofit, museum, archives, or 
historical or genealogical society. Several tips on getting and keeping volunteers can be found in the 
resources listed below. 
 
Recruitment 

• Joanne Fritz, The Balance: “3 Ways to Recruit Volunteers for Your Nonprofit” 
• Ilona Bray, NOLO: “Nonprofit Volunteers: Top Five Tips to Keep Them Coming” 
• KnowHow Nonprofit: “Recruiting Volunteers” 
• Nicole Boyer, Volunteer Match: “4 Unusual Ways to Attract Volunteers to Your Nonprofit” 
• Nonprofit Hub: “Volunteer Recruiting” 
• Stan Hutton and Frances Phillips, Nonprofit Kit for Dummies: “How to Recruit Nonprofit Volunteers” 
• Verified Volunteers: “How Do I Recruit and Retain Volunteers?” 

 
Management 

• American Association for Museum Volunteers: “Standard Practices for Museum Volunteer Programs” 
• Ashley Hibbins, Museum Hack: “9 Ways to Supercharge Your Museum Volunteers” 
• Kim Erway Birk, The Docent Educator: “Recruiting and Retaining Docents” 
• Kristy Van Hoven and Loni Wellman: Recruiting and Managing Volunteers in Museums: A Handbook for 

Volunteer Management 
• Oklahoma Museums Association: “Building a Successful Museum Volunteer Services Program” 
• Sinclair Goodland and Stephanie McIvor: Museum Volunteers: Good Practice in the Management of 

Volunteers 

mailto:local.history@iowa.gov
https://www.thebalance.com/recruit-volunteers-for-your-nonprofit-2502581
https://www.nolo.com/legal-encyclopedia/nonprofit-volunteers-top-five-tips-30075.html
https://knowhownonprofit.org/people/volunteers/recruiting
https://blogs.volunteermatch.org/engagingvolunteers/2016/10/24/4-unusual-ways-to-attract-volunteers-to-your-nonprofit/
http://nonprofithub.org/category/volunteer-recruiting/
http://www.dummies.com/business/nonprofits/how-to-recruit-nonprofit-volunteers/
https://www.verifiedvolunteers.com/blog/2015/03/how-do-i-recruit-and-retain-volunteers/
https://aamv.wildapricot.org/Standards-and-Best-Practices
https://museumhack.com/supercharge-museum-volunteers/
http://www.museum-ed.org/recruiting-and-retaining-docents/
https://www.worldcat.org/title/recruiting-and-managing-volunteers-in-museums-a-handbook-for-volunteer-management/oclc/950735859&referer=brief_results
https://www.worldcat.org/title/recruiting-and-managing-volunteers-in-museums-a-handbook-for-volunteer-management/oclc/950735859&referer=brief_results
http://www.okmuseums.org/sites/oma2/uploads/documents/Technical_Bulletins/Technical_Bulletin_45_-_Creating_a_Successful_Volunteer_Program.pdf
https://www.worldcat.org/title/museum-volunteers-good-practice-in-the-management-of-volunteers/oclc/759584266&referer=brief_results
https://www.worldcat.org/title/museum-volunteers-good-practice-in-the-management-of-volunteers/oclc/759584266&referer=brief_results
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